The Community Voice
Minutes
July 24, 2017

Resident Team Members Present: Donna Mae Halsted, Kim Alexander, Robbie Nelson, Cecil
Martin, Gerhard Haag, and Ellen Warren.
Facilitation: Ronda Lancaster and Madalyn Baker, Raquel Raney
Visitors Present:
Agenda Approval: Motion: Ellen
Second:
Donna Mae
Yes:
All
No:
Abstain:
Ellen made a motion to approve and Donna Mae seconded.
Meeting Minutes from July 10, 2017:
Motion: Ellen
Second:
Robbie
Yes: All
No:
Abstain: Gerhart
Spelling errors were noted and changed. Ellen made a motion to approve with the spelling
corrections adjusted and Robbie seconded. Motion passes.
Meeting Minutes from Retreat July 18, 2017:
Motion: Ellen
Second: Donna Mae
Yes:
All
No:
Abstain:
Kendra's husband's name is Bill Perkins. Add comment from Mary Randolph about Team
Up. A comment needs to be clarified about the population from Sheriff Jerry Martin. Ellen
made a motion to approve with the spelling corrections and Donna Mae seconded.
Old Business:
Guidepost Review and Grading There was a handout in the packet that Ronda presented to the Team. We will be grading each
bullet point as a team (A-F). The Colorado Trust will be here August 14 at 6:00 p.m. Each
member put a sticky note with their opinion of the letter grade for how they think the team is
doing with each point. After everyone placed their sticky notes, most of them matched up. The
team discussed each of the letter grades that were placed as well as address each point.
Social Determinant Clarity for each Issue Ronda passed out a paper called Social Determinants of Health and in bullet point #3 on the
Guidepost, it states to address one or more of them that is listed on this handout. The team's
homework was that before our next meeting, individually they will pick three of them that seems
the most important for our town.
Community Outreach Organizer/Meeting Assistant Three interviews took place for the position of the Community Outreach Organizer. Heather
Nielson was hired as Community Outreach Organizer for 20 hours per week. Raquel Raney was
hired for 10 hours as Community Outreach Organizer and 10 hours for the meeting assistant
position after Madalyn leaves.

New Business:
Review Retreat/Next Retreat Date Everyone thought the retreat was an excellent step for the Team as a whole. The team discussed
how it was a great way to get some people together at a great location. Some expressed how
moved they were with people showing up from the community, although the Town is who we
were mainly targeting. They discussed what could've improved the retreat and some points were
staying on task, the wasps, and finding the location was also difficult. The Resident Team liked
the location of the last retreat but asked for other locations as well. The Resident Team felt that
September 11th would be a good date for the next retreat from 9:00 a.m. to 4:00 p.m.
Pick N' Hoe Survey ResultsPhysical appearance was an important issue as responses to our surveys. Trees, sidewalks, fixing
up older buildings, and adding flowers and green grass were all discussed on the surveys but no
one had suggestions as how to pay for the upkeep.
Community Branding Ellen discussed her daughter's career in marketing and that her daughter was willing to assist for
free. This could be part of capacity building.
Membership Drive Raquel and Heather will be out in the community to get more inputs. Ellen states that discussing
with people individually is more effective than in groups. Cecil states that we want people who
are committed and want to help not just a bunch of people who are here for the money. There
was also an idea stated by the team to maybe sponsor a team for Relay Under the Stars. Ellen
said that she would get in touch with Angie Buffington to discuss all the possibilities. Instead of
making a team out of our members, we could just sponsor a team that needs a sponsor.
Table Reports:
Social and Recreation/Social Connection/Social CohesionSocial Rec has given it's $15,000 away.
Jobs: Billboard and WebpageCecil gives an update on the hemp plant and states that there is a wall blocking its opening,
which has to do with the water and how hemp is beneficial for us. With the webpage, Raquel
mentioned that maybe we could link it with our Facebook page to get some more people to
respond.
Outreach: PlanDonna Mae states that she should have the welcome baskets out by next week.
Physical EnvironmentEllen stated to look back on the surveys from Pick N' Hoe.
GovernanceNothing to report.
Community Agency Meetings Reports:
County Commissioners (Robbie)Nothing to report.
DCDC (Cecil)-

Reported on earlier in meeting.
DC Chamber of Commerce (Cecil and Donna Mae)Nothing to report.
Planning Commission (Heather)Heather was absent.
School Board (Lois)Lois was absent.
Town Board (Lois)Lois was absent.
Meeting Evaluation:
Adjournment: 8:18 p.m.
Motion: Robbie
Yes:
All

No:

Second: Cecil
Abstain:

