The Community Voice Resident Team Minutes March 6, 2017
Present: Richard Kipp, Cecil Martin, Steve Diggle, Robbie Nelson, Lois Oliver, Donna Mae Holsted, Kim Alexander, Ronda Lancaster, Tera Wick
Agenda Approval: Motion: Steve
Yes
All

Second: Lois
No
Abstain Kim

Meeting Minutes: Motion: Robbie made motion to accept minutes with changes.
Yes
All
No
Abstain: Kim

Second: Lois

Change heading from Agenda to Minutes. Robbie Nelson attended by phone. Change under Kim received information on a funding organization that is
looking for additional people to award funding to. Second page last sentence should read "Everyone was handed what has been spent on Social Rec.
Old Business:
Governance By-Laws:
Article I is correct
Article II is correct
Article III is correct
We will look at Article IV - Where it made sense we left the same. Where it was we were not doing we will make changes.
Article IV- 1. Left the same. 2. Left the same and set at 3. 3. Election the same.
4. Terms- just to make effective and make sure make them in meeting minutes.
5. This was fine.
6. CNDC wanted a clause that we could get rid of someone.
7. Vacancies have been declared.
8. Annual meeting date will be each year. May 6th meeting was where the By-laws was adopted. The By-Laws should state that the Annual Meeting will
be held in May of each year. The annual meeting of the project board will be held each May as determined by the project board.
9. Meeting 11 regular meetings.
10. Special meetings may be held.
11. Notice of Meetings will require 7 days prior to the date of such meeting. Notice will be made by four days.
12. Waiver of Notice. Stay the same.
Motion: To accept Article IV with the changes to number 8.
Motion: Lois
Second: Robbie
Yes: All
No.
Abstain: Kim
Debrief Awards Ceremony:
Robbie wants to thank everyone that worked on that. Thought the event was really fun and was pleased. Learned about members of the community
that she knew nothing about before. Flyers need to be placed around town. Enjoyed the music.
Steve agreed that the catering was great. Very impressed. It was a positive message. Would like to see more youth.
Cecil - 28 people in attendance. Had a lady ask about The Community Voice continuing. Anything we can do to lift ourselves up. We are trying. Told her
the ones that were left were not quitters. Have been pondering of what is our problem. This goes way back to when country was just small farmers and
was self-contained and did not depend on anyone. Now that they bring kids to school and most of them have moved to Town. There is a need to work
with Kendra and Kat to make everyone that lives here have an obligation to help a function or group. It is a separate little thing that no one else knows
about. They need to get in there and help. The Press is the way to do that.
Robbie said we could put an article in the paper and make the community conscience of the need for connection. We need to meet with the Planning
Commission.
Richard Kipp said he sees starting to do small projects and run into roadblocks and feels that is why the people have left the committee. The committee
is operating like a government entity with the need to work through all these roadblocks. If we could set it up to be able to have the Chairman to have
contact and tell them how they want to get this done. Would like to have someone be able to say yes we can do this. The red tape needs to be
narrowed down and just several people to say yes. Things must be simplified. The simplification would help bring people in.
Lois thought it was a wonderful event. Learned about the school, people were dancing and the mood was so inspiring and uplifting. Disagrees about the
roadblocks. Found that there are so many things available to volunteer for. The website will be an opportunity to get this information out. It is our job
to get very clear what we are wanting to do. Going to town council meetings has been positive and have seen things shift today. We are making that
difference. We are having to do the hard work. We are being heard more often. Some of the things heard, how are things going, we have initial
funding. Yes we will continue. We are becoming sustainable. With billboard we are finally making progress.
Kim-Hates giving speeches. She did a great job. Information in speech resonated with people at the event. Gave a basic history and where we are
going.
Donna Mae said that the environment was beautiful. It was a positive event. The food seemed plentiful. She went home thinking this was a very
positive community thing that people would remember.
Root Cause - Analysis - Separate Agenda
Motion
Second
Yes
No
Abstain
Tera expressed that there has been a lot of work completed for outreach. Would like to zoom out a little bit and take stock of where we are at and
where we want to go.
The preliminary plans are here.
The Resident Team needs to pull up the initial definitions and if they still hold water. Talk casually about narrowing those issues to fewer priority
issues. Have a sense where we are. Would like to dig into current understanding of those issues.
We were thinking about root causes last year and want to compare that with what you are thinking now.

See flip chart - Add Health and Wellness where ambulance was a concern and not being able to retain health professionals.
Prioritize what issues - Working on Social Rec, Outreach and Jobs.
Lois said that if there is a more successful business environment that an unattractive town will take care of itself.
Kim said that health care is still very unstable. Root causes of retaining health professionals is due to social recreation. People are coming from a more
structured environment and outreach is part of that.
Montrose also has issues with retaining health professionals for the same reasons.
Is the group comfortable in prioritizing these issues.
Would like to talk more about Issues - SEE FLIP CHART.
Would like to focus on Lack of Job Opportunity, Lack of Social and Recreation, Lack of Outreach.
Kim said that living in the city, people work with a lot of their friends,
Size, distance, social isolation are issues here. Came up with the term social isolation. When you live in a rural community you can tell someone about
everyone's family tree. This creates some of that barrier. Lack of social and recreation and lack of community outreach goes back to social isolation.
Lois if we had outreach and then add physical environment- would like physical environment added and outreach be part of all three - Jobs, Physical
Environment, and Social Recreation.
Recognizing that there are a lot of cross overs of these issues. How are we building relationships and connections.
Out reach was originally called Lack of Tolerance. This issued had the fourth largest comments. Incoming people did not feel welcome and felt
isolated.
Cecil said each thing that we can do is the ground work for a function. Facilities at fairgrounds each group can evolve from that. There are a lot of things
that we can do but there is not a way to get them off the ground.
There is a root cause of Social Isolation and that is why people are asking for social events to solve the problem. Donna Mae thinks that the issues are
fighting against each other. This is a McCoy kind of feud. There is not an understanding of coming from small communities. People will not sit down for
a conversation and when they do, they will not open up.
Tera sees Social Isolation and Lack of Tolerance as some of the same issues.
The issues could become Lack of Job Opportunities and a second one of combining Lack of Social Isolation and Lack of Tolerance.
Even though some people wanted isolation but it is not healthy for everyone. People have to make themselves go out and take part.
Robbie said there is a similarity between the Native Americans and here. There is lack of self-confidence. We have wonderful values but they are not
valued. It is not valued as to what Dove Creek has to offer. Everyone's contribution is very valuable. Some of the root cause is from people starting here
to just survive and where is that valued in Dove Creek.
Tera wanted to talk about targeting solutions clearly.
Hearing social isolation can turn into mental issues. Suicide levels are double urban issues. People in the community are struggling because it is not easy
to meet strangers.
Tree metaphor.
Physical/Geographic location isolation/Social isolation - Core issue
What if you addressed the isolation and the consequences
Outreach
What are the long term problems currently happeningLess welcoming to strangers - Anyone who are not related to 5 families
Hispanics and Native Americans not as welcome. Kim did not feel this was the problem.
Geographical - lack of opportunity and resources
What happens to that lack of opportunity - More expensive to obtain resources. Must go out of the area. Rural areas have high transportation
costs. Must have a car because there is no public transportation. Depression, addiction, suicide.
Questions that could be asked: What is the suicide rate here?
Need information from the clinic about addiction rates, suicides, etc.
Social rec comments - something to do to keep kids out of trouble. Adults need something to do. Need to make the case for solutions. Small towns not
enough documentation. Lack of sense of belonging. Need to bring folks together to talk about this. Less welcoming to newcomers and not belonging.
Youth being uncomfortable bringing ideas forward. Youth population does not volunteer. Youth leave area for education and jobs. Demographics of
youth leaving and not coming back until later life. If there is nothing to create jobs, there is no way you have the necessary economics.
Cost associated with geographic location.
SEE FLIP CHART TREE.
We need to address the increase in the senior citizen population and their isolation. Seniors come in because of the lower cost of living. CAN WE BREAK
OUT THE SENIOR CITIZEN INCOME.
What percent of senior population is living by themselves.
WHO IS DEALING WITH ALL THESE ISSUES.
Are there different people carrying more of the burden.
Geographical Isolation - Disconnection from other people.
Recognize the lack of communication.
Transparency in Community through gossip.
Outcomes of this could contribute to the decline of the community over time.
Effect - Lack of Self Esteem causes isolation/Community
Lack of Respect for community members, leading to bullying.
Gossip.
Issues - Lack of Job Opportunity
Isolation
World has left communities like Dove Creek. Devaluing of rural communities.
Next time will do the same thing with JOBS.
Discussed Kim's FLIP CHARTS of things she has been hearing.
These are solutions.
Tera asked that a presentation to group about economic dynamics in community.
What is current thinking around Jobs Dynamic.

Lois will draw up something for next meeting on Monday for Jobs.
We can take everything that everyone in the community is working on. Get the information down. We need to map that out.
Work on different issues, what needs to be known, everyone's understanding. Map out what it is and where we see where we are.
Root causes - Outreach
Table Reports
Social and Recreation
Jobs
Outreach
Physical Environment
Governance
Community Agency Meeting Reports
County Commissioners - Robbie
DCDC - Cecil
DC Chamber of Commerce- Cecil, Donna Mae
School Board - Kim
Town Board - Lois
Meeting Evaluation - What went well, what would like to improve?
Adjournment - 7:20 p.m.

