The Community Voice of Dove Creek Minutes
Monday, December 7, 2020- 5:30 PM
In-Person, Zoom and Uber Call
Roles: Chair Ellen Warren, Co-Vice Chair Robbie Nelson and Chelsea Garchar, Treasurer
Shauna Snyder, Secretary Lindsay Murdock
Staff: Ronda Lancaster, Community Coordinator
Evaluators: Ashley Wilson, Mozhdeh Bruss
Present: Anita Fernandez, Robbie Nelson, Shauna Snyder and Ellen Warren.
All present joined by Zoom or Uber call.
Absent: Chelsea Garchar, Lyndsay Murdock, Cecil Martin
Evaluators: Mozhdeh Bruss
Guests:
The meeting started a few minutes late due to not having a quorum.
Agenda Approval:
Motion to Accept Amended Agenda: Shauna Snyder Second: Ellen Warren
Promotional calendars and thermometers were added to the agenda
Shauna Snyder made a motion to accept the agenda with the additions. Ellen Warren seconded
the motion. All presented voted in favor.
Bureau of Land Management/Forest Service Application for Bike Routes
Discussion was held about determining the trails that will be used for the bike race and tours and
advertising on pertinent webpages. If we want to get on the calendars for the pertinent races or
gravel grinder webpages, we need to determine when the race/tour will be and the route.
Discussion was also held to complete the forms for the Bureau of Land Management/Forest
Service to be able to use BLM/FS trails if necessary. We will consult with Rick Gersch and use
his expertise.
Motion to complete the forms necessary to use BLM/FS trails was made by Shauna Snyder and
seconded by Anita Fernandez. All present voted in favor.
Starting a 501(c)3
Robbie reported on the process of starting a 501(c)3 with the name of The Community Voice so
that the operation can continue after the funding from TCT is complete. CNDC has offered a
meeting with CEO, Melinda Higgs. We will make arrangements to meet with Melinda and
Emma from CNDC with Shauna Snyder, Robbie Nelson and Ronda Lancaster in the late
afternoon of December 16th. Ronda will make the arrangements. Mozhdeh Bruss did add that
TCV would need to have a source of funding for the IRS forms that will be required.

Dolores County Donation Request
All present reviewed the donation request received from the Dolores County Manager. It was
decided to stick with the vote earlier this year of providing one table.
Promotional Items
Discussion for providing promotional items was added to the agenda by request of Ellen Warren.
Ellen Warren had the idea to provide calendars for 2021 for the community. The calendars
would be large and have the full year on card stock and would have our information and logo.
The other item would be an outdoor thermometer with or logo. This item would be more for
baskets and gifts. It would be a little more protected. We would order fewer of the
thermometers.
Shauna Snyder made a motion to go forward with this project. Anita Fernandez seconded the
motion. All those present voted in favor.
Upcoming Meetings
There was discussion of whether the Team should continue with weekly meetings. Those
present thought that weekly meetings were still needed and thought that the RT could skip the
December 21st meeting.
Critical Thinking
None of the Resident Team Members had critical thinking for this evening.
Adjournment
Motion to Adjourn: Shauna Snyder
Second: Ellen Warren
All present voted in favor.
The meeting was adjourned at approximately 7:00 pm

